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Welcome to the Westwood Waves Swim Team

This handbook is designed to help both the swimmers and parents throughout the season. It includes information on the Westwood Waves, what is expected of the swimmers, how the various meets are scored, directions to the away meets, Tri-County qualifying times, meet schedules, and other events throughout the season. 

About the Westwood Waves…..

Westwood  Waves Swim Team is one of 36 teams in the Tri-County Swimming Association. The three counties are Burlington, Camden, and Gloucester.

The league is divided into 6 divisions: A, B, C, D, E, and F. Each division has 6 teams. Westwood is one of six teams in D division.  The team with the best record moves up a division. The four teams in the middle stay in their division. The team with the worst record moves down to the lower division. These new placements are, of course, for the following summer.

We swim 5 dual official meets on Saturdays and 3 non-official meets on Wednesday evenings (“B” meets). Saturday meets start at 9am and Wednesday meets start at 6pm.

Dual Meets

Events: A dual meet is composed of one boys and girls heat of all of the following events in each age group:


Freestyle – Backstroke – Breaststroke – Butterfly – Individual Medley – 


Freestyle Relay – Medley Relay

There are 5 age groups: 8 and under, 10 – 12, 13 – 14, and 15 – 18. Each team is allowed 3 swimmers for each event and is allowed to enter 3 relay teams for each age group. A swimmer is allowed to swim up in an age group, but he/she may not swim in a lower group. A swimmer may not qualify for championship meets unless they are competing in his/her correct age group. 

B Meets

“B” meets are held on Wednesday evenings throughout the season. They are an opportunity for some of the less experienced swimmers to swim in a meet against other swimmers of similar abilities. There may be 3 or 4 heats of each event, and a swimmer may swim in as many events as possible. Usually, only the swimmers under age 12 compete, however, the coach may ask an older swimmer to compete in order to get a time in a particular event. “B” meets are also a great way for the youngest swimmers (The Ripples) to experience a meet without the pressure of a Saturday morning meet. We even have Kickboard races for the smallest Ripples! “B” meet results do not count toward the division record. In fact, most “B” meets are against other teams not in the same division. In addition, times swam in “B” meets do not count as Tri-County qualifying times.

Scoring

Individual events


1st place…..5 points


2nd place….3 points


3rd place….1 point

Relays


1st place….7 points (no points are awarded for any other place)

Awards

Ribbons are given out for 1st, 2nd, and 3rd place. First place relays receive ribbons. All places receive ribbons at “B” meets. 

Attendance

Attendance is required at all meets. If you have a conflict, please notify the coach as soon as possible. There will be a poster on the inside of the team room door for any swimmer to sign if they can’t make a meet. 

Practice

The coaches will determine practice times. All swimmers need to be on the deck ready to swim at the starting time. If the weather is questionable, check your email. An email will be sent as soon as a decision is made to cancel a practice.

Practice Groups
Practice groups will be set up, with swimmers placed according to skill level in one of three groups. Swimmers will be placed according to skill and endurance levels. Age is taken into consideration, but is not a priority for grouping. 

Coaches are there to help the swimmers do their best. They may change a swimmer’s group throughout the season if necessary. Parents are asked to save their questions for the coaches until after the practice.
Equipment

Every swimmer must bring fins, goggles, a swim cap, and a water bottle to every practice. All items should be marked with the swimmer’s name.  Practice gear, practice suits, and team suits are available at Danzeisen and Quigley. They will be at the pool one day during the spring season. If you are unable to make that day, you may purchase the items from their store in Cherry Hill. If you mention Westwood Swim Club, you will get the team discount. 

Burlington County Swim Meet

The Burlington County Swim Meet is a championship meet with nine teams in Burlington County, who are all a part of the Tri-County Swim League. This meet is a non-league event held at one of the Burlington County Swim Teams’ Club. Only one swimmer per event from each team can swim in the meet. Each swimmer can only swim one individual event. This meet is run like a dual meet, except that there are two heats for each event. It is held the last weekend of July.

Tri-County Meet

This is a three-county championship meet, held the first weekend in August. There are qualifying times that must be attained in order for any swimmer to attend. These times are in this handbook, posted on the website, and posted at the pool. Each swimmer can only swim two events and two relays. Saturday is the preliminary meet, and the top 16 swimmers with the best times come back on Sunday to swim in the finals. This meet is taped by Comcast Cable and can be seen on tv throughout August. 
Tri-County Web Site Address

http://www.voicenet.com/~trico  You can go to this website to find out more about the Tri-County league, team standings, ranking of swimmers by best times, and directions to all of the clubs.

Registration

Every swimmer must be registered and have completed an insurance waiver before they can practice with the team or swim in any meet. Registration forms can be found on the Westwood website. The cost per swimmer is $75, with a maximum of $200 per family.

Volunteers

Parent participation throughout the season is key to a smooth running team. The parents of Westwood have always stepped up and supported the team – Thank you! 

People are always needed to help out, both during practices and at the meets. Below is a list of jobs. If you are interested in any of them, or just want some more information, please call Valerie Manczak at 609-213-8294 or Melissa Angelucci at 609-658-2907.

Meet Referee and Starter Referee: This person is in charge of the meet and must know the rules of Tri-County. They need to attend a two-hour clinic in Stroke and Turn and a two-hour clinic for a starter referee. 

Scorekeepers: Sharon Stoor is our head scorekeeper. She needs three helpers for home meets and two for away meets. The head scorekeeper must attend a training session. Anyone that helps her is welcome to attend the training, as well, but it is not mandatory.

Ribbon Writers: We need two to three volunteers for A and B meets. This person writes the times on the back of the ribbons.

Timers: We need eight timers and one head timer for each meet. Martin Dragan, our Tri-County Representative, will set this up prior to each meet. If you are interested, he would appreciate your help throughout the season. We cannot start a meet if we don’t have enough timers! This is a good way to see the meet from the lane. 

Runners: These people pick up the time cards from the timers at the end of each event and take them to the scorekeepers. We need two runners, for home meets only.  If you have a high school child (or older!) who would like to help, but doesn’t swim in the meet, they can do this job, as well.

Place Judges: We need one person for each “A” meet to determine the place of each swimmer in each lane. We only need one, but it is good to have a back up.

Stroke and Turn Judges: Both teams are required to supply two Stroke and Turn judges for each meet. These people are required to attend a two-hour certification clinic every other year. 

Food Concession Stand: During each home meet, snacks and drinks are sold. Volunteers are needed to bring various items (you will get an email with a list before every home meet), set up, staff, and clean up. Several volunteers are needed for each meet so that shifts can be scheduled around your child’s events. We are proud to say that we have one of the best snack bars in Tri-County! See Susan Ortega or Nancy Walker if you would like to help out.

Card Moms and Dads: This is a very important job, and a great job for parents of younger swimmers! Responsibilities include organizing the children and ensuring that they get to the blocks for their event on time. I will give you a card listing a child’s name and lane number, and you take them to the block. It is a nice way to get to know the kids in your child’s age group!

Fund Raising: We need someone who is interested in helping the team raise money for expenses incurred throughout the season. (See below). In the past, we have sold pizza and candles. We are open to any and all suggestions, and would appreciate it if we had some help in this area. We will be glad to assist anyone who wants to take on this important task.

What do we do with the money we raise?: The Westwood Swim Club pays for some of the coach’s salaries. The Swim Team picks up the balance, as well as the Tri-County League fees. These fees include membership dues, liability insurance, ribbons, paperwork for meets, and championship entry fees. We pay approximately $1400 to Tri-County in April and $400 to participate in the Burlington County Meet in July. 

We also pay for “B” meet supplies, T-shirts, team caps, awards, the banquet, coaches and senior gifts, team gifts, stop watches, batteries, meet software, and supplies for the snack bar that are not donated by parents.

· Head Coach – Alison Brick


· Assistant Coaches – Greg Phelps, Maggie Koos and Violet Ortega for the Ripples 

· Diving Coach – Michele Pagenkopf 

· Aquatics Directors – Valerie Manczak, Melissa Angelucci

· Concession – Susan Ortega, Nancy Walker

· Tri-County website – http://www.voicenet.com/~trico
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